Interactive Assignment: What can we learn from the past?   

Interactive Assignment (Allow one class period for four small group discussions and one large group reports

 (Following Information/data provided courtesy of Steve Alcorn web site and his 2 books)
Epcot: Walt Disney World - October 1, 1982

EPCOT Center was constructed for an estimated $800 million to $1.4 billion and took three years to build (at the time the largest construction project on Earth). Covering an area of 300 acres (120 ha), it is more than twice the size of the Magic Kingdom. The parking lot serving the park is 141 acres (57 ha) (including bus area) and can accommodate 11,211 vehicles.

Issues at opening day: 

8:00 AM-  Card Walker gives opening dedication speech to 250 “first family”, special invited guests, press and media. Due to space limitations, only press, special guests, and a hand- selected "first family" had been allowed inside the park to witness the dedication ceremony.

At the same time, fireworks were starting to brew about 100 yards away. 

2,000 guests wait outside in 89-degree heat and humidity. Some guests booed through the front gate because they could not participate in the opening dedication.

The thousands of real guests were left in the sweltering parking lot. 

Many complained. They thought that Disney should at least have set up a big television screen and loudspeakers. 

Ninety minutes after the gates opened, a wheel in one of the cars on Spaceship Earth missed a cam and shut the attraction down. 

About 200 guests were evacuated and the vehicle had to be "jogged back into the system" before the ride could restart. The park's signature attraction was closed for two hours, and then broke down again a few hours later.

Later in the morning, about 2,000 people were emptied from the Universe of Energy when a car suddenly stopped. The car was repaired, but the show halted again moment later when one of the attraction's twelve movie projectors broke down. 

· Shortly afterward, the Circle Vision movie in Canada also went down.

· Then came the "lunch rush." 

· Crowds swarmed every eatery. 

· Several restaurants ran out of food - Lines grew to 30 minutes. 

· Ale at the English pub ran out

· 45 minutes for a pastry at the French bakery. 

· The sit-down restaurants filled up so fast, they stopped taking reservations.

Into the afternoon, the problems mounted. 

· The down escalator quit working at the Imagination pavilion.

· In the World of Motion, the cars kept stopping and restarting. -The sound equipment performed just as poorly.  Sometimes, the narration was garbled; other times it played too fast or was totally inaudible. 
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Guests were also physically exhausted:  A stroll just around the lake was over a mile long.


By this time, cast members were permanently positioned in front of the Energy pavilion to inform guests that the ride would reopen in two hours.

Every performance at the American Adventure was different, because its computer system was not yet fully integrated; forcing Imagineers to stand under the stage and physically operate parts of the show. 

The Mexico boat ride, which was not expected to even be completed by opening day because it required so much electrical work, was one of the few attractions that didn't break down.

As the afternoon sun grew hotter, so did the guests. Visitors could be overheard grumbling about the constant breakdowns, the long lines, and boycotting EPCOT" to get their $15 admission refunded. 

They thought it was outrageous that they had to, pay a cover charge to spend the day doing nothing but standing in endless lines.

EPCOT Center had a fraction of the attractions of the Magic Kingdom yet twice the acreage, and therefore required an inordinate amount of walking. 

Disney didn't release official attendance figures, but the outside estimate was upwards of 25,000 - nearly twice the number of expected guests.
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15. Solutions and Statements:   
List the main problems:

Group the problems- i.e. Food, PR, Ride etc.

Solution to the problems - list problem and solution

